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ISO 45001:2018 assists companies improve employees’ safety, reduce workplace risks
* and create better & safer working conditions. The standard is structured same way with
ISO9001 for easy integration.
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How OHSMS
assists your organization?

g Accident Prevention & Regulatory Compliance

C

Implementation of ISO45001 sets common goals for organization. Work-
ers are trained consistently to meet all process requirements. Training
makes workers aware of processes to identify risks, and conditions that are
imminent and serious danger to life or death.

Reduce Costs & Downtime

Health & Safety performance is improved throughout the implementation
process. Employee morale is improved as their welfare are taken care off.
Injury claims will be reduced and therefore organizations spending lesser
for their insurance premium. Reduction of employees absentee improved
operational efficiency as well.

Process Approach

ISO45001 promotes process approach and Plan-Do-Check-Act (PDCA).
It is a strong model for organizations' improvement that is sustained, rather
than just a one-time quick fix.
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B Continual Improvement
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The main goal of ISO 45001 standard is continual improvement of the Occupational & Health Management
System. (OHSMS)

Customer Satisfaction As Key Of All Businesses

Certified organization would be able to demonstrate its ability to consistently provide products and services
that meet customer and applicable statutory and regulatory requirements. Through effective implementa-
tion of system and continuous improvement through processes and the system itself, organization could
demonstrated conformity to customers, statutory and regulatory requirements. Organization could
enhance customer satisfaction in long run.

B Why Keyn?

Q Client experience is always our top priority Q Promote your certificate achievement to all
your networks
Q Experience auditor with industry back- Q Complementary services to further assist
ground to ensure value added service clients - i.e. training, gap analysis
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Q Strong back office system to ensure clients
database are well managed
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B Process Approach

Plan

Planning is one of the biggest parts of the QMS. First, organization should
understand the needs of stakeholders & interested parties. Planning includes
resources, communication, and control of documents.

Do

Planning is useless unless the plan is carried out. Q

Check

Internal & External audit to evaluate if organizations' products & services are
meeting client’s requirements.

Act

Actions needed to address any issues found from Internal & External Audit, to @
understand the root causes and perform correction & corrective actions for

continuous improvement.

Overall, the PDCA model serves as a tool for organization to
improve their objectives through waste reduction and more

efficient use of resources.




